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Welcome! 
This booklet has been designed to provide you 
with practical information about FRENZ School 
Inc. and your role as Committee member. 
 
FRENZ School Inc. (“FRENZ”) is an incorporated 
society and a registered charity created by a 
group of parents in 1994. It is operated by a 
Management Committee (“Committee”) made 
up of volunteer parents.  FRENZ employs one 
employee, the FRENZ Administrator, in place of a 
volunteer secretary.  
 
FRENZ aims to promote and support French-
English bilingualism in New Zealand, mainly by 
maintaining the partnerships with the three 
public schools in NZ which host the bilingual 
French /English units within their school. The 
bilingual units currently cater for primary school 
children (Year 0-6) of French/Francophone 
heritage or those having been exposed for a 
considerable amount of time to French-speaking 
culture. Bilingual French-English education is 
primarily aimed at Francophile families who wish 
to maintain their cultural and linguistic roots 
whilst simultaneously immersing themselves in 
New Zealand culture. 

 
The units are managed by their schools. The 
students follow the New Zealand curriculum in 
both languages and are taught by teachers who 
speak French at a native level and who are also 
NZ registered (these remarkable teachers are 
often difficult to find!).  Each school is 
responsible for hiring the French teachers 
however, for permanent appointments to the 
French teaching positions, a member of the 
FRENZ committee or Head French teacher is 
invited to participate.   
 
Once the child is accepted by the school into the 
unit, their family become members of FRENZ. 
The membership fee is $40 (non tax deductable) 
and the annual donation is $500 (tax 
deductable).  The donations from members 
cover all running costs of the organisation which 
includes the salary of the FRENZ Administrator, 
insurance, accounting costs, phone and internet, 
marketing, etc., and of course the French 
resources. In the past FRENZ has received many 
grants and donations from French senators but 
this is not likely to continue. 
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What FRENZ does  
FRENZ mainly helps the schools through the 
provision of French classroom resources, readers 
and library books (over 20,000 books). FRENZ 
manages a French library within each of the 
schools which are open to all FRENZ members.  
 
Every year a large resource order is placed with 
suppliers in France and Canada but due to high 
shipping costs and large delays every year, we 
are looking to find a better solution such as 
paying for online resource memberships.  
 
FRENZ helps the partner schools initially with the 
set up costs of starting a bilingual unit.  For the 
set up of a bilingual unit, FRENZ may also 
contribute to the salary of a French teacher in 
the first year or during a period agreed by the 
Committee, until the enrolments reach Ministry 
of Education (MoE) funding levels. 
 

 
 
FRENZ also supports the school to find French 
trainees (“stagiaires”) to help in class and to 
establish a relationship with other schools in 
New Caledonia for cultural exchanges. We also 
work with the schools to create the right 
environment for bilingual learning and to 
establish best practice. Other examples of our 
support may include funding a teacher to attend 
a bilingual education seminar in Australia and 
providing a bilingual pathway personal 
development course for all teachers to attend. 

 
Additionally, FRENZ liaises with the French 
government and officials to ensure the school 
and the teachers are recognised and supported 
by an international network of French schools.  
 
With the aim of creating a preschool pathway 
into our schools, FRENZ also manages and runs 
La Petite École (LPE) in Auckland, which delivers 
French-immersion classes to 3-5 year olds. From 
2018 onwards there will be a full time employee 
who will be the Lead Teacher and Coordinator of 
the entire Auckland programme.  That person 
effectively manages and runs LPE leaving the 
Committee in a less demanding role of 
governance.   
 
The Christchurch unit has established a 
partnership with L’Alliance Française which 
provides a similar immersion preschool 
programme as LPE, however it is not run by 
FRENZ. Christchurch families who intend to enrol 
in La Découverte are actively encouraged to 
attend these sessions.  
 
Our long term vision is to establish a bilingual 
French-English education facility at preschool, 
primary and intermediate level throughout NZ 
where needed, based on the population size and 
involvement of the Francophone community. 
The bilingual unit created at Richmond Road in 
1994 now operates with very little input from 
FRENZ and remains the model of what FRENZ 
seeks to replicate. 
 
 
 
 
 
 
 
 
  

Primary school bilingual unit

L’Archipel – Richmond Road School, Auckland 

 
The first French-English primary school bilingual unit in New 
Zealand, L’Archipel, opened with one classroom at Richmond Road 
School in 1996. Soon after, a second classroom was added and, 
with the demand steadily increasing, a third class was added in 
2009. Today, the unit operates at its maximum which accounts for 
80 pupils plus a waiting list. 
 
L’Archipel is made up of 3 composite classes: 
 
Level Teacher Immersion 

Junior Y0-2 Vesna Nikolic-Ivanovic French 5 days a week 

Middle Y2-4  Beatrice Ivanov-Fesien 60% French, 40% English 

Senior Y4-6  Florence Voillaume-
Barbas 60% French, 40% English 

 
 
French accreditation 
In 2012, Richmond Road School received 
the FrancÉducation accreditation from the 
French Ministry of Foreign Affairs, a seal of 
recognition granted to schools promoting 
French language and culture as part of 
their specific curriculum. Richmond Road 
School was one of the first schools in the world to receive this 
accreditation. 
 
Enrolment for L’Archipel follows strict zoning procedures and 
needs to be submitted to the school and to FRENZ. Enrolment 
interviews take place in September and there is currently a waiting 
list. 

 
About the school 
Richmond Road School 
currently welcomes over 300 
children from many ethnic 
origins, reflecting the true 
cosmopolitan character of this 
pacific city in full demographic 
and economic rise. The school 
Principal is Jonathan Ramsay. 
  
Located in the heart of 
Auckland, Richmond Road 
School was founded in 1884 
with Emma Fletcher as 
Principal. She was also the first 
woman to take on such a role 
in the Auckland Education 
Board area. In the 1960’s the 
school gained international 
recognition for its innovative 
work in literacy education. The 
teaching methods that were 
developed have since become 
standard practice in New 
Zealand schools.  
 
Richmond Road School has a 
long-term commitment to 
providing worthwhile 
immersion and bilingual 
education. The students are 
taught in immersion and 
bilingual language units. The 
units are known as Te Whānau 
Whāriki (Māori), Kiwi 
Connection (English), Mua i 
Malae (Samoan), and 
L’Archipel (French). Kiwi 
Connection, Mua i Malae, and 
L’Archipel reflect the New 
Zealand Curriculum and Te 
Whānau Whāriki is based on 
Te Marautanga o Aotearoa. 
These units attract families 
from all areas of Auckland. 
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L'Étoile du Nord – Birkdale North School, Auckland
 

 
The second bilingual French-English unit in New Zealand, L’Étoile 
du Nord, was opened at Birkdale North School in 2012. The unit 
opened with 7 children and grew quickly into two fully funded 
classes by the end of 2014. A third class opened in 2015, it was 
funded by FRENZ for the first two years. Today, the unit accounts 
for 58 pupils. 
 
 
L’Étoile du Nord is made up of 3 composite classes: 
 
Level Teacher Immersion 

Junior Y0-2 Chris Camelbeke 
All three classes are 
taught 60% in French and 
40% in English 

Middle Y2-4  Caroline Sailhan 

Senior Y4-6  Ania Sbai (separate 
English teacher) 

 
 
French accreditation 
In 2015, Birkdale North School received the 
LabelFrancÉducation accreditation from the 
French Ministry of Foreign Affairs, a seal of 
recognition granted to schools promoting 
French language and culture as part of their 
specific curriculum.  The renewal is every 
three years. 
 
Enrolment for l’Étoile du Nord needs to be submitted to the school 
and to FRENZ.  There is currently no waiting list.

 
About the school 
Birkdale North School is a 
boutique school located on 
the North Shore of Auckland 
city with a current roll of 
around 140 children from 
many ethnic origins. The 
acting school Principal is 
Daniella Latoa-Levi.  
 
A culturally diverse range of 
students attend the school. 
The roll is growing, particularly 
at junior level, and in the 
French immersion classes. The 
school also opened a Māori 
language unit, Nga Muka in 
2016, with 22 students 
currently enrolled. And there 
are two satellite classes of 
Wairau Valley School. These 
classes cater for special needs 
children. 
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La Découverte – Ao Tawhiti School, Christchurch 
 

 
 
In 2017, a third bilingual French-English unit, La 
Découverte, opened in Ao Tawhiti School, 
Christchurch. La Découverte is the first French-
English bilingual unit in the South Island. The unit 
started in term 1, 2017 with 8 students from 
Year 1 to 3. The class is now nearing full capacity 
and demand is still growing.  FRENZ has 
committed to support the opening of a second 
class when the enrolment numbers make this a 
realistic possibility and if supported by the 
school. 
 
La Découverte is made up of 1 composite class: 
 
Level Teacher Immersion 

Y0-5 Jean Chiron 60% French, 40% English 

 
 
Enrolment for La Découverte needs to be 
submitted to the school and to FRENZ.  There is 
currently no waiting list.    

 
About the school 
Ao Tawhiti Unlimited Discovery School is a 
special character state integrated school based 
on child-led learning. It is the result of the 
merger of two schools, Discovery 1, (Years 1 to 
8) and Unlimited Paenga Tawhiti, (Years 9-13), to 
create a new composite school in 2014.  
 
Students are generally grouped in composite 
classes of 2 or 3 levels. The entire school is 
relocating back to the city centre in 2019 (it was 
displaced after the Canterbury Earthquakes). 
 
Niki Stephenson is the Deputy Principal of years 
1-6. Due to its special character the school has a 
different enrolment process which includes a 3 
day visit from the student accompanied by at 
least one parent. This is required before a place 
can be offered by the school. 
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La Petite École, Auckland 
 
La Petite École was created in 
2011 and delivers French 
immersion preschool sessions 
for children aged 3 to 5 years in 
Auckland. Sessions are from 9am-
1pm or 9am-2:30pm over each school term and 
are conveniently located in two primary schools: 
 
§ St Joseph School in Grey Lynn (Monday, 

Wednesday, Thursday and Friday) 
§ Birkdale North School in Birkdale (Tuesday) 
 
La Petite École has a current roll of 60 children. 
Sessions are taught by native-speaking teachers 
with a current ratio of 1 adult : 8 children and no 
more than 16 students per class. La Petite École 
has a creative bi-cultural curriculum with French 
and New Zealand guidelines.  
 
These guidelines are incorporated into thematic 
units (one for each term), which explore a 
variety of stimulating topics and engaging 
activities. 
 
 
 
 
 
 
 
 

Unlike for the primary school units, FRENZ 
employs the La Petite École staff and charges a 
fixed donation rate for the sessions.  The aim is 
to provide a useful service to FRENZ members 
but at the same cover all LPE costs and a 
proportion of the FRENZ Administrator’s salary 
(due to time spent on LPE matters) with the LPE 
donations received. 
 
Health & Safety responsibility 
Because FRENZ is employer of the La Petite École 
staff, the FRENZ Committee has a responsibility 
for providing a safe work environment for all its 
employees, members volunteering, customers 
and visitors. As an employer, FRENZ needs to 
comply with regulations such as the Vulnerable 
Children Act 2014 and the Health and Safety at 
Work Act 2015.  
 
Regularly reviewing safety and health and taking 
responsibility for creating safe environments are 
amongst the Committee’s responsibilities. 
Committee members may also be asked to vote 
on staff/recruitment issues and various expenses 
relating to the running of la Petite École 
 

 
 
 
 
 
 
 
 
 
 
 
 

The importance of volunteers as Members 
 
FRENZ would not be able to function and there 
would be no bilingual education without its 
volunteers. It is important to realise that the 
members of the Committee are all volunteer 
parents who are involved because they want 
bilingual education for their children, they are 
unpaid for the work they do on behalf of the 
charity. This realisation may enable a proper 
appreciation of their time input and the work 
they do. 

 
The FRENZ Committee members are elected at 
the AGM for a mandate of one year, which can 
be renewed. The Committee members run the 
charity in accordance with its rules. Serving on a 
committee requires attending meetings and 
undertaking duties in between. 
 
The FRENZ Management Committee members 
are elected at the AGM for a mandate of one 
year, which can be renewed. The Committee 
members run the charity in accordance with its 
rules. Serving on a committee requires attending 
meetings and undertaking duties in between.  
 
 
Composition of the FRENZ Committee 
The Committee comprises a minimum of 6 
people, including the following:   
 
Officers 
§ President or two Co-Presidents 
§ Treasurer 
 

Other Members of the Committee 
§ Resource Manager 
§ Unit Representatives (La Petite Ecole, 

l'Archipel, L'Étoile du Nord, La Découverte) 
 
Below is a brief description of each role within 
the Committee. 
 
President or Co-Presidents 
The President's tasks may include: 
§ Being the Committee Chairperson: manage 

the Committee meetings and the AGM, pre-
approve all minutes, follow up actions in 
between Committee meetings. Take a lead 
role in planning the processes that 
determines the charity's future 

§ Being responsible for employees 
recruitment, engagement, writing contracts, 
performance appraisals 

§ Representing FRENZ to outside parties in 
meetings with Schools' Principals, 
government, sponsors and community 
organisations 

§ Undertaking grant applications whenever 
possible 

§ Undertaking administrative duties: replying 
to queries and complaints, approving 
payments and dealing with various 
correspondence 

§ With the Treasurer and the Committee, the 
President guarantees the maintenance of a 
healthy budget and ensure that fundraising 
targets are met for resources purchases, 
school contributions 

 
Treasurer 
The Treasurer's tasks may include: 
§ General financial oversight: oversee budgets, 

accounts and financial statements (balance 
sheet, P&L report), liaise with the FRENZ 
Administration Manager to approve 
payments and for other financial matters 
(the FRENZ Administration Manager does the 
book-keeping), ensure use of funds complies 



 8 

with the FRENZ Constitution and relevant 
legislation 

§ Financial reporting: prepare accounts for 
audit and liaise with the auditor, as required 
(audit of accounts is every two years), 
present accounts to the  monthly Committee 
meetings and to the AGM (in March), advise 
the Management Committee on financial 
implications of strategic and operational 
plans, present a yearly budget forecast to the 
Management Committee (December) and a 
revised mid-year budget forecast (June) 
based on actual spend for the first part of the 
year 

§ Banking: manage bank accounts, set up 
appropriate systems for book-keeping, 
payments, petty cash… , ensure everyone 
handling money keeps proper records and 
documentation, manage the GST returns 

§ Payroll: keep track of FRENZ employees' sick 
leaves and holidays 

§ Control of fixed asset and stock: ensure 
proper records are kept, ensure required 
insurances are in place 

 
Resource Manager 
The Resource Manager's tasks may include: 
§ Maintain an inventory of the FRENZ 

classrooms and library resources using the 
software Oliver 

§ Organise and oversee the yearly French book 
and resource purchase for each primary 
school unit 

§ With the FRENZ Administrator and the LPE 
Lead Teacher, maintain the list of students 
updated in Oliver 

§ Organise and oversee the teams of 
volunteers at each unit (accessioning 
resources into Oliver and/or covering books) 

§ Answer enquiries from teachers and parents 
re resources and loans 

§ Reception and sort through classroom 
surplus and donated resources 

 

La Petite École (LPE) Representative 
This representative liaises with the LPE Lead 
Teacher and other LPE staff members or LPE 
parents if necessary to relay any issues, which 
could impede on FRENZ’s capacity to run and 
govern La Petite Ecole safely and efficiently.  
 
The LPE Lead Teacher will provide you with a 
monthly report for the Committee and you will 
be responsible for following up on any action 
required after each meeting. Other than 
reporting to the Committee, tasks may include 
attending LPE parent evening meetings (usually 
no more than twice a year), encouraging 
fundraising or parental involvement at events 
etc. 
 
Primary School Unit Representatives 
These representatives liaise with the schools 
(Principal, teachers and school secretary) and 
relay any issue, which could interfere with the 
partnership between FRENZ and the schools. The 
Unit Representative may be supported by a 
group of other volunteers to form a Local Unit 
Committee. This local group of volunteers will be 
responsible for tasks such as management of the 
local FRENZ library and finding stagiaires for their 
school.
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Typical running of a monthly Committee 
meeting 
Committee meetings are held once a month 
alternatively at Richmond Road School and 
Birkdale North School. Members outside 
Auckland join the meeting via Skype.  
 
The Agenda is set by the President, who chairs 
the meeting. Any apologies should be emailed to 
the FRENZ Administration Manager. In order to 
hold a properly constituted board meeting, there 
must be a quorum present, which is over 50% of 
Committee members. 
 
The meetings are minuted - except for the 
"round the table". The Administration Manager 
takes notes during the meeting and sends them 
to the Committee members for review and 
approval before sending them to all the 
members of FRENZ. 
 
Each member of the Committee is requested to 
provide a report to the FRENZ Administration 
Manager  at least 48 hours in advance, so they 
can send them to all Committee members for 
reading, together with the Agenda. The LPE Lead 
Teacher will provide a monthly report for the LPE 
Rep to add to if necessary. For ease of reading, 
reports need to be broadly categorised in two 
sections: 
 
§ For information only 
§ For discussion and/or decision to be made   
 
Any decisions made will require a vote in which 
case a majority of votes is needed to pass the 
motion. Committee members can vote by proxy 
if they are absent and in the event of an equality 
of votes, the Chairperson has a casting vote, as 
well as a deliberative vote.  
 
Typical work undertaken by the Committee 
includes setting up bilingual units with public 
schools, purchasing of French resources and 
books, help the school find stagiaires, run and 
govern La Petite Ecole, raise funds through 
government funding programmes, make 
decisions about the fees and charges levied on 
the membership to cover the costs of running 

the charity. Committee members may be asked 
to vote on expenses such as buying books and 
resources or vote on staff/recruitment issues 
and various expenses relating to the running of 
la Petite Ecole. 
 
Other tasks undertaken Committee members 
may include: 
§ Grants/ Fundraising 
§ Events, marketing, communication, 

networking, website…: The Committee is in 
charge of the charity's communication 
strategy - internal and external - and updates 
and maintains both the FRENZ and la Petite 
Ecole website. Other responsibilities include 
improving and maintaining our software, 
procedures, increasing the charity's profile in 
New Zealand or abroad… 

§ Strategy development: Committee members 
discuss potential developments of the charity 
(additional class in a bilingual unit, additional 
session at la Petite Ecole, a new bilingual unit 
in New Zealand, Intermediate options…). 

§ Other topics include discussing school trips 
such as the New Caledonia exchange trip or 
taking part in the French Festival. 

 

 
 
As for every charitable association, the members 
of the Committee bear the liability of the 
association, especially when it comes to laws 
that may apply to FRENZ such as health and 
safety, tax, contractor and labour laws. 
 
  



 

FRENZ Staff Members 
 

 
FRENZ Administration Manager 
The Administration Manager is a paid employee. 
Their role is similar to that of a Secretary and 
includes: 
§ Maintaining and administering the FRENZ 

membership database: keeping accurate and 
up to date records of past and present 
members, keeping a record of members' 
contact details, the fees they have paid and 
donations they have made, administering the 
annual renewal of subscriptions, providing 
suitable management information to the 
Committee on subscriptions 

§ Committee meetings and AGM: setting up 
meeting timetables and book rooms, 
preparing meeting agendas, managing the 
distribution of papers in advance of 
meetings, ensuring accurate recording of 
meeting decisions, ensuring back-up 
information is available at meetings when 
required (FRENZ Constitution, LPE Health & 
Safety Manual…) 

§ FRENZ communication: responding to new 
members' enquiries about FRENZ, sending 
the newsletter and other useful 
communication emails to members on the 
mailing list, updating the FRENZ Facebook 
page and website,  

§ Banking / invoicing: handling the book-
keeping for the charity and liaising with the 
Treasurer, sending the membership and 
donation requests to all members (including 
La Petite Ecole), accepting membership 
payments, chasing late payments and 
providing donation receipts for tax credit 
purpose, 

§ Yearly French book and resource purchase: 
processing the approved purchase and 
keeping the Committee up to date with it. 

 
LPE Lead Teacher / Coordinator 
The Lead Teacher is responsible for all teaching 
and supervision of children at La Petite Ecole. 
She manages enrolments, prepares the 
curriculum, manages the LPE petty cash, orders 
and organises classroom resources, and teaches 
lessons according to the daily routine and the 
term’s theme. She also maintains regular contact 
through the parents through in-person 
discussion, email, phone calls and monthly 
newsletters.  
 
The Lead Teacher ensures that the classroom 
environment is safe and suitable for the activities 
of La Petite Ecole, and liaises with the host 
schools to ensure that health and safety 
standards are being met. She reports to the 
committee on the financial situation, health and 
safety conditions, and educational outcomes of 
La Petite Ecole. She also manages the teaching 
assistants, relief teachers and stagiaires. 
 
 
LPE teacher assistants 
Teacher assistants work under the Lead 
Teacher’s supervision. They help teachers 
prepare for lessons by getting materials ready, 
setting up equipment, and organising classroom 
resources. They help supervise students in class, 
on the playground during recess, and on field 
trips. They supervise the use of the restrooms  as 
well as snack and meal times. They support 
classroom teaching as needed during the ateliers 
and group work. They also perform light 
housekeeping duties, including clearing lunch 
tables and maintaining the classroom and 
outdoor environment in a safe, sanitary, and 
orderly condition. 
 
 
 
 
 
 
 
 

 


